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r. cONc rAc sun cHOA cAc coxc rRiNH xAy DU'NG, HA TAN(; KV rHUAT

NQi dung Thd'i gian lh qlc hiQn
Don
phu
chinh

vt
trrich Do'n

ptrtii trqp
VI Sin phdm/K6t qui

A GrAr DOA){ PHE Dr-rYET CHU TRTIONG

Lip ke hoach narnr (nh[i'l]g cdng trinh chinh
cira Nhii trudngl

Cu6i n,im l-ii chinh QTVT KHl'C Kd hoach sua chira nim di duoc ph6
duy€t

2
'f(i trlnh \in chrr lrrr()ull cLia Khoa- Viirr.
Phr\ng. Ban. I r.url tinr Cu6i nam Tdi chinh Cdc don vi KHTC

'Iii trinh xin cht truong di dutrc ph6

dul Ct

B xAy Dr-r'\G BAo cAo KINII TE - KV rH[iAT (thiot ki + du'rurn)

1

[-ua chon dtrn vi tu r'6n thi0t k6. thdm
tra

Sau khi
chu trucrng

co
QTVT KHT'C

- Quyel dinh ph6 duy6t chi dinh lua
chon dcm vi tu u6n
- Hop d6ng tu vdn

) Khio s6t xiy. dr,rng. L{p brio cdo kinh t6
ky thuar (thi6t ke. du roan)

Sau khi c6
Ichl dlnn tu van

QI) l)tm vi hr vAn QTVT + KIITC - H6 so thi6t k6. du toan

I



-)
Chi dinh dtm vi thAnr 1ra

Bzio crio KTKI'
Sau khi c6 h6
rhier kC vA du toAn

so
QTVT KI II-C

-Quy6t dinh ph6 duy6t chi dinh
chon . don " vi thdm
- Hqp d6ng tham tra

lua
tra

4 'Ihinr tla bdo cdo K fK I' I)nn vi 1u vAn QTVT + KHTC Bao cAo thim tra
5 Ph6 duy€t b6o c6o kinh t€ k! thual QIV I QuyCt dinh h€ duy6t b6o crio KTKT
(l THTIC HIEN DAU THAt] DE LUA CHoN NHA THAU THI CONG

c.l PhG rluy6t k6 hoSch lga chgn nhh thiu, Ig'a ch n nhh thiu tu v6n diu th6u

I - PhO duy6t k6 ho4ch lya chon nhd thAu
Sau khi
KTKT

duv€t BC
QTVT KHl C Quy6t dinh ph6 duy6t k6 ho4ch

2
- Lua chon don vi diu thiiu vi dtvn vi
',1thrm d 'll1 QTVT KHTC

- QLrl et dinh ph6 duy0t ltLa chon don
vi tu var,.
- tir.Yn dong lu tan

'I'huc hiQn cdng tirc diiu thiu

I XAy dung H6 so moi thau
Don 

. 
vi .Tu

vAn dAu thAu QTV'f H6 scr mdi thdu

2 Thdm dinh hd so m..-vi thiu
I)on
!an
dinh

vi Tu
thdln

Bdo ciio rhrim dinh h6 so moi thiu,
Quy6r dinh phO duy6t H6 so moi thAu

3 Ddng tii hdt so mdi thAu Qrvl
Ch6m thAu vir thdm dinh k6t quli

I Ch6m thAu
Drrn vi Trr
vdn dAu thiu QTVT

2 'IhAm dinh k6t quri dAu thAu
Don
Van

dinh

vl 'I'u

thdm QTVT 86o c6o th6nr dinh

J Phd du1€t k6t qua. thong hitr trtng thiu QTVI- KIITC

- Quy6t dinh phd duydt lua chon nhd
thAu. Th6ng biio . tning thiu,
- 86o c6o th6m dlnh k6t qud lua chon
nhd th6u;

2

KH'I C

c.2

c.3

86o ciio drinh gid h6 so du thiu,
Th6ng b6o thu<rng thdo
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E

Thanh to6n chi phi
Sau khi nghiQm. thu k6t
thric tung hqp d6ng

l

Lua. chon dcm vi girim srit xdy dpng
(Gi6ng nhu chgn tu van ddu thdu) Qrvl KII'I'C'

- Qu1"6t dinh phi duy6t lua chon nha
th6u giiinr slt c6ng lrinh-
- Hop d6ng gidn.r sit

TRIEN KHAI THI C6N(; XAY DU.N(;

-l'iry qui m6 c6ng trinh QIVI KII I (' Hqp d6ng thi c6ng xiy dgngKf k6t hqp cl6ng xdy dgng

Dtrn r i thi
cring

VtQTVT. Dcvn

girim s6t
C6ng trinh x6y dung. sua chira. cdi taoThi c6ng xdy dgng Theo l{gp d6ng

NghiQm thu hoirn thdnh c6ng trinh dC

dua vio sri dung
Khi h6t thdi h4n hqp
<l6ng thi c6ng Q]'vr

llQi d6ng nghiQm
thu

Bi€n bin nghi6m thu hodn thirnh c6ng
trinh

QTVT cung cdp h6
so. Hi€u trucrng ph6
duyQt

KIt.l (' H6 so lhanh todn

KET THUC CONG I'RINH

Bdo c6o qu1'€t to6n c6ng trinh- Lap h6 ro quy6t to6n c6ng trinh
Sau khi hoAn t6t thanh
t()rn QTVT' KHl'C

- Brio hdnh c6ng trinh xAy dgng l I)alt')
Don vi lhi
c6ng QTVT. KIITC

.,

l

tt



rr. coNC TAC MUA s.tivr rAt sAN

05

str Cic buric thg'c hiQn C6ng viQc cq th6 l)rrn vi thq'c hi6n l)V ph6i hqp S:in phinr
A Mua sim nho ( Du'6i 5 trigu) (Trong ving 5 ngiy ldm vi(c)

0l Chu truong thuc hi6n Dd nghi cua Don vi I)V y0u cdu
P.QTVT;

P.KllTC: HT
Chri truong thuc hi0n di
duoc IIT ph€ duySt

0l Cung c6p hdng h6a cho Don
vl veu cau

ThUc hiQn c6ng vi6c -ua sim h?rng h6a;

B?rn giao hdng h6a
P. QTVT

P.KHTCI HT;
DV y6u cAu

TTr ph€ duyQt du todn
mua sIm;
BB ban giao

03 I hanh todn
Thanh todn truc li€p cho dryn r,i cung c6p
(ti0n ndt) P. QTVT P.KIll'C: III- H6 so thanh toein

t] Mua sim tir 05 triQu tl6n 20 triQu (trong vbng 7 ngi.y lrin vi(c)

01 Chu truong thuc hi6n D6 nghi cta Dcm vi DV y€u cdu
P.QTVTT

P.KHTC; HT
Chri truong thuc hi6n di
duo. c HT ph6 duy6t

0l l-rinh du toan
Cdn cft tr6n b:io gi6 canh tranh 03 don vi
dQc l5p -> Ldp du torin mua sim l). e tV l' P.KHTCI HT;

DV y\u cdu
TTr phd duydt du todn

0-l DuyOt Du toiin Duydt Du todn P. Q]'vl' P.KIII-C: HT QD ph6 duy6t du torln

r)l 'fhuc hi6n mua sam Kli Hqp d6ng thtrc hdn voi don v! cung c6p P. QTVT P.KHTC: HT
Hqp dilng cung c6p hing
h6a/dich vu

Cung c6p hhng h6a/dich vu
cho Dcrn v! y6u cAu

Thuc hi6n Hqp d6ng cung c6p hdng
h6a/dich vu;

Bdn giao hdng h6a/dich vu
P. QTV r' DV v6u cAu BB bdn giao

06 l-hanh todn Thanh toiin cho dcrn vi cung cdp \iin mdt) P. Ql-vr' l'.KH't(l: t{T

Bi€n bdn nghiOm thu:

Bi6n ban xdc dinh kh6i
lu<rng hoan thdnh:

Bi€n bdn thanh lj:
H6a don VAT.

C Mua slm tir 20 triQu d6n 100 triQu (Trong vitttg l5 ngti1, lim viQc)

0t Ch[r trucmg thuc hi6n D6 nghi cta Dtrn vi DV v€u cAu
P.QTVTI

P.KHTC: HT
Cht trucrng thuc hi€n dfr
duo. c LIT ph€ duy6t

4



( ric buric thg'c higns ( 6ng viQc cg th6 Don vi thgc hiQn Dv ph6i hqp Sdn phim

02 I rinh dLr todn
('iin cir cri th0 it hon 03 hao gili clnh lranl.r
.=> l-rip du' loiir.r rrua sinl

P. QTV]-
I'.KI'l'f(': [{T:

-it)y' V(lt L'Ltll
TTr ph6 duy0t dtr toan

0:l Duv0t I)u todn Duyet DU toan P. QIVT P.KFI'I C: Il'I QD phe duy Ct du toan

04
l)r-ry it ki hoSch llra chon nhii
thiu

Duvot KHI,(.N I. P. Qr-vT I'.Kll l( : II I
QD ph6 duydt kt hoach
lua chon nha theu

0-5
Dulit kOt qud lua chon nhd
thiu

DuyQt KQLCNT P. QTVT P.KHlC: HT QD phe dur Ct kOl qLra lua
chon nhd thiu

06 '[huc hi6n mua sam Kj Hqp d6ng thuc hQn voi don vi cung cAp P. QTVT P.Klll C: HT Hqp d6ng cung cAp hAng

h6a/dich vq

o7
( Lrng cip hing htia/dich r u

c hrr 1)rrrr ri1tu cir-r

l'lranh toiin

'l huc hi":n IIop cl6ng cung ciip hiing
htia/dich r Lr:

llin giiro hlng hriaidich r u
P. QTVI- DV riu cAu BB bdn giao

0ti Thanh to6n cho drm vi cung cAp (tiAn mdt) P.Qrv'l I'.Kll.l (': IIT

Bi6n bin nghiCm thu;
, -. , .. I.t'ren han xac drnh khor

luqng hodn thdnh;

Bi6n b6n thanh ly:
H6a don VA'L

t) \Iua sim tt tr6n 100 triQu (Trong vbng 90 ngtil'lim vi(t)

0t (-hu trurrrg thuc hi6n
DA nghi cua Don "i 

(Evsaulht 1lAJhinC
s6 ki thudt t'uct hdn h6u

EV y€u cdu
P.Q'fvT;

P.KHTCT HT

02 'I hlinr tiinh gia

Cin cu tr8n b6o giri canh tranh 03 dcm v!
clQc lAp :> I-qp dg torin tu vdn TDG; Duydt
du toan TDG; tlqp d6ng TV TDGI HS
thanh toiin l{oo d6ng TV l'DG.

P. QTVT I'.KIJ'I'C: HT

QD ph[ dul rrt tirL trrin
'fV.t't)(i:

Hopddng IV ll)(i:
ChLrng thu 'l lX i;
IIS thanh toiin Iltrp thnu
I V'I'IX]

1-rinh dy toiin
Can cu kiit qud 'IDG: Chao gi6 l-u vAn Lua
chon nhir thdu :> Trinh Du to6n thuc hi€n

P. QTVI
P.KHTC; HT;

DL' y\u ciu TTr ph6 duyQt dq todn

( ).1 Duv6t Du todn Duvtt Du todn P. QTVT P.KIII'C: HT QD ph€ duyOt dg torin

Ch[r truong thuc hign dd

du-o. c HT ph6 duyet

I
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slr Crlc bu'(rc th r,r'c hiQn (l6ng viQc cg thG l)or vi thyc hi6n DV ph6i hop

05
Trinh k6 hoach lua chon nhd.:
thau Trinh kC hoach lua chon nhri thiu

ThAm dinh k6 hoach lua chon nhd thiu

P. QTVT
P.KHTC: HT;
T6'l'h6m dinh

KHLCNT

06
Thnm dinh kE hoach iua chon...:
nna thau

f ir 1'h6m dinh
KHLCNT

07
DuyQt kd hoach lua chon nhd
thdu

Duydt KHLCNT P. QTVT P.KllTC: HT QD ph6 duyQt k6 hoach
lua chon nhd thAu

08
Dang tei KHLCN1'lOn hd
th6ng mang dAu thriu qu6c gia

Ddng trii KHLCNT l€n hf th6ng mang d6u
thAu qu6c gia P. Q'l'v r'

Ddng tdi KHLCNT l6n
hd th6ng mang ddu thAu
quoc gra

09

Lga chon Don vi tu v6n lua
chon nhd thdu (Lip E-HSMT,
drinh gid E-HSDI : 'l'hdnt

dinh E-HSMT, Ktr quu lua
chon nhd thdu)

'l'huong thao vrii 02 l)on vi tu \ lin lua
chor.r nhi lhdu:

Lua chon 02 l)on vi tu ','in lrra chor.r nhd
thiu

P. Q'TV'I I'].Kll'l C: HT

Hqp d,5ng voi ?on vi ru vin
lua chon nhe thau

Hqp ddng vcyi Eon vi tu v6n lua chon nhd
thAu P. QTVT P.Kll'I'C: HT

ll t-dp Fi-HSM r LAp E-l'ISMT
Don vi tu v6n Ldp

E-HSMT, danh
gi6 E-HSDT

P.Q lVT

t2 'l'hdm dinh I:-llS\l I' ThAm dinh E-HSMI'

Don vi tu vAn
Thdm dinh E-

HSMT. K6t qud
lua chon nhi thAu

P.QTVT

l3 Phc duy6r Il-tJSM I' l'jh6 duyCt l:-llSM'l P. Ql'v'r I'].KIIf(': HT' QD ph6 duy6t Il-1 ISM I'

l4 Deng tzii II-HSMI- lOn hd
th6ng mang ddu thriu qu6c gia

Dang trii E-HSMT I6n h€ th6ng nrang cl5u
th6u qu6c gia P. QTVT

Dang tdi E-HSMT l€n hd
th6ng mqng ddu thAu
qu6c gia

l5 M<r thdu Mtv thiu P. QTVT
E-HSDT cric nhd thdu
tr6n hd th6ng mqng ddu
thAu qu6c gia

S:in phim

TTr k6 hoach lua chon
nhd thdu

Biio ciio Thdm dinh k€
hoach lua chon nhd thiu

Bi€n bdn Thucmg thdo
voi 02 Dcrn vi tu v6n lU"
chon nhd th6u;

QD ph6 duyQt KQLCNT
vtii 02 Don v! tu.

Hgp.d6ng voi 02 Don v!
tu vAn lua chon nhd thdu

Du thio E-HSMT

TTr ph6 duy6t E-HSM'l'

6
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stt C:lc buric thuc hiQn C6ng viQc cg th6 Drrn vi thu c hiOn l)\'ph6i ho'p San phinr

t6 Ddnh gia L.-llSI) 1. D6nh gi6 E-HSDT
I)trn vi ttt ran I-rip

l;-HSM I . dinh
gi6 E-llSI)'I'

P.QTV'f
Brio c:io drinh giri E-
HSD'I

tl
'l huong thao Ilrryr tking vrii
Dm vi dap fng chc 1Cu clu
E-HSMI

'l hrrrrng thiio I.ltrp dt)ng r oi l)trn r i tliilr
[Lng ciic 1'Cu ciiu l:-llS]\4 I'

P. QTv r P.KHTC: HT
Bi6n bdn 'fhuong th6o
Hqp d6ng

Iu
Tham dinh K6t qud lua chon
nhe thau

Th6m dinh Ktir quri lga chon nhd thiu

Don vi tu v6n
Thdm dinh E-

HSMT, K6t qud
lua chgn nhd thAu

P.QTVT
TTr ph6 duy€t K6t qud
lua chon nhd thAu

l9 DuyQt k6t qud lrLa clxrn nhii
thAu

DuyQt KQLCN'1- P. Q'r v'f l'j.KIl'1 ( : Il'l' QD ph6 duy.€t k6t que Iua
chon nhd thiu

20 Thuc hi6n nrua sil'rl Ky Hqp d6ng thuc h6n voi don vi cung c6p P. Q |v'r PKII'l (:Il'l' Hgp d6ng cung c6p hdng
h6a/dich vu

?t
Cung c6p hirng h6a/dich vu
cho Dcrn vi y€u cdu

Thuc hi8n Iltrp d6ng cung cip hang
h6a./dich vu:

Bdn giao hdng h6a/dich vu
P. QTVT l)V I ."ru cliu BB birn giao

22 'fllanh touin Thanh toiin cho don vi cung cip rritin mcil) P. QTVT I'.Klll-(:lll'

Ili€n btin nghi€m thul
Bi0n brin x6c dinh kh6i
lucmg hodn thdnh;

Bi€n bAn thanh lli;
H6a d<vn VAT.
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stt C:ic huric thuc hi6n DonrithgchiOn DV ptriii hqp Sdn phinr
A Sua ch['a nhri - C:ic T6 kl thuet tt.r'thg.c hiqn (Trong vbng 3 ngti.1'ldm t,i{c)

0l Chu trutrng thgc hi6n Dd nghi cua l)rrn vi DV vdu ciu P.QTVT:
P.KH]'C; H'l'

Chu truong thuc hi6n di
dugc HT ph€ duy6t

02
Trinh ph6 duyQt vri cdp phat
vdt tu cdn thi€t.

Xdy dlmg danh muc vAt tu, dung cu; Cdp
phrit v4t tu tu kho.

P. QTV'I P.KI ITC

0:l Hodn thdnh Xdc nhAn c6ng vi€c hodn thdnh cua don vi P. QTV'f D<vn vi H6 so luu
B Sta chiia ph:ii thu6 tlorr r,! cung c6p dich vg b6n ngoiri (trong vbn'g l0 ngdv ldm vi€c)

0l Chu truong thgc hi6n Di nghi cua Don vi DV vdu cAu
P.QTVTt

P.KHTC: H'l-
Chu trucrng thuc hi6n dd
duoc HT ph6 duy6t

02 Trinh du torin Ldp 1'6u criu va du to6n sua chira chi ti8t P. Q]'VT
P.KHTC; HT;
DV yAu ciu

'l lr phe duy€t du toan

03 Du),eI Du to,n Du;-01 I)u tohn P. Q'r'v r P.KHTC: IIT QI) pht du1,6t du todn

04 Lua chen nhd thAu
Cdn cri tr6n brio giri canh tranh 03 d<rn vi
dOc lap P. Q'TVT

K)' k6t hqp d6ng
Ky Hqp d6ng thuc h€n voi don vi cung cdp
dich vu sua chira P. Q',r'Vt'

P.KHTCT IIT
QD ph6 duyQt KHLCNT
QD phdduy€t kiit qud
trtng thdu

05 P.KHTC: Hl- Ilrrp dong cLrng cdp dich
r u srra e itta

05 Thuc hiin I ltry dong da kli ker P. QTV'I' DV y6u cdu llll x:ic nhdn c6ng vi6c
06 'l'hanh todn Thanh toiin cho don vi cung cAp P. QTVT I'.KItTC: Ill' Nhu h6 str ,rua s6m

ilr. CONG TAc suA cHrjA THTET B!' coNG cU DUNG ctj vA rHUE MUoN DlcH vU

DT]YET TRUONG DON VI

l{

Ghi chi: (*l C'tic miu git"it di nghi ci sdn rtn Website L.iu Phi,ng QTVT.

ThS. Nguy V:in ('6ng ('hinh

('6ng viQc cg th6

I']hiCu xudt kho

Thuc hi6n hcro tl6ng


